
 

 

Dear Assisted Living Executive Directors, 

In light of the recent tragic event involving the Elementary School kids, teachers and their families in Uvalde 
Texas and unfortunately multiple similar incidents around our Nation prior to and since this event, we felt it 
would be appropriate to review the critical importance of being prepared.  Most Active Shooter incidents are 
unpredictable in nature and evolve very quickly.  It’s stressful to imagine being in such a situation but the 
responsibility to be trained and prepared is real.  Every facility must have an Active Shooter Preparedness Plan, 
which should be trained on and updated every two years.  At a minimum, a plan should comprise the following 
elements: 

a. Security Assessments/Site Security measures 

b. Preparedness addressing prevention, response, and mitigation 

c. Communication plan 

d. Incident action plan to be implemented during an incident 

e. Training and Tabletop exercises 

f. Post Incident Recovery Strategies for employees, residents, and families 

Seniors First Consulting provides Emergency Preparedness training including a comprehensive Active Shooter 
training for Assisted Living Communities.  Our approach addresses specific strategies relevant to your world and 
the critical action steps necessary to help prevent, respond to, and mitigate an Active Shooter event.  Our 
training is interactive and utilizes education reinforced with Tabletop exercises to help increase competence 
and confidence for those playing critical roles in your organization.  To best meet the timely need to educate as 
many as possible as quickly as possible we will be offering On-line Active Shooter Training sessions on the 
following dates.  Class size will be limited and will be on a registration basis.  These sessions will provide the 
strategies and action steps to help ensure the safety and well-being of your residents and staff.  Following the 
group training we will be able to meet with your individual locations to conduct Tabletop exercises to reinforce 
best practices for your team. 

Dates:  August 2, 2022   

Time: 9:00-10:30am 

Location: Zoom link will be sent to each registrant 

 



 

 

ACTIVE SHOOTER/ARMED INTRUDER TRAINING 

 

Course Description: (90) minute Prevention, Response, Mitigation and Recovery (P,R,M,R) 
Strategies and Best practices training session related to Active Shooter Event. 

This course provides education and training on response to an active shooter/ armed intruder 
incident.  It is intended to prevent, reduce and/or limit access to potential victims and mitigate 
the loss of life in the event an active shooter enters or threatens the community.  Our training 
includes “Industry Specific Case Studies and Lessons Learned”.  In addition, we address 
situational awareness, command and control and, role specific responsibilities as they relate to 
Prevention, Response, Mitigation and Recovery (P,R,M,R). 

Number of Participants (Max/Min.) 

On-line session deliveries, provided with a minimum of 10 persons and a maximum of 20 to 
insure interactive capabilities.  

Cost: $40 per person 

Supplemental follow-up Table-Top Exercise: (1.5) hour follow-up in facility Table-Top 
Exercise. This is a customized Site-Specific scenario-based exercises designed to assess 
individual and team responsibilities as it relates to Prevention, Response, Mitigation and 
Recovery.  

Cost: $250 per session – requires utilization of your facilities conference room 

 

 

 

 


